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POSITION DESCRIPTION
POSITION:
Group Leader –Pacific
SALARY SCALE:
ACBC Grade 6
REPORTS TO:
International Program Manager 
FULL TIME/PART TIME:
Full Time
HOURS PER WEEK:
37.5
LOCATION:
National Office, Alexandria
AUTHORISED BY:
International Program Manager 
DATE ISSUED:
January 2012
Organisational Environment

Caritas Australia (CA) is the Catholic agency for international aid and development in Australia and works with partners in Australia, Africa, Asia, Latin America and the Pacific. Caritas Australia works to address the causes of poverty and bring about long term change, by working with communities who experience poverty, injustice, hunger and oppression regardless of their religious, political or cultural beliefs.

CA has supported relief and development partnerships in the Pacific for 40 years.  The current strategy focuses on reaching the poorest of the poor through aid and development partnerships with both church and secular local organizations across the Pacific, with a focus on Papua New Guinea and Bougainville, Fiji, Samoa, Solomon Islands and Vanuatu.  While many of the programs are integrated, priority foci include HIV/AIDS, peace building,  sustainable livelihoods, organisational capacity strengthening, disaster risk reduction and emergency response.
Position Impact / Major Accountabilities
The Pacific Group Leader (GL) is responsible for guiding the development, implementation and review of CA’s strategy in the Pacific, and ensuring that the partnerships and programs in this region contribute to and build on the agency’s strategic plan.  The Pacific GL leads a team of 14, ten of which are located in overseas offices in the Pacific.  The Pacific GL oversees an annual budget of 4-5 m AUD and guides the team and partners in proactively managing risks.  The Pacific GL serves as a key agency representative internally and externally on matters related to the Pacific region. 
Primary Objectives 
1. 
Strategic Leadership:  Guide the Pacific Group to contribute to the development, implementation and review of the agency’s strategic plan, bringing best practice and learning from Pacific programs and partnerships. Lead Caritas staff and partners to develop, communicate, implement and review a regional strategy, work plan and budget for CA’s aid and development programs in the Pacific, that reflect the Mission of Caritas Australia and the principles of Catholic Social Teaching.
2. 
Team Management: Lead a team of 14 staff, ten of which are based in partnership offices across Papua New Guinea, Bougainville and the Solomon Islands, enabling team members to grow professionally and to be supported in the implementation of high quality programs and partnerships.  
3. 
Resource Oversight:  Guide the Pacific group and partners in the development and implementation of the annual group budget in line with the agency strategy, ensuring compliance with CA’s policies and procedures, and proactively analysing and managing risks.  
Key Tasks/Activities 
1. Strategic Leadership 

· Contribute to the global leadership of Caritas Australia, with a focus on representing the agency on Pacific issues 

· Contribute to the development, implementation and review of the strategic plan of Caritas Australia and related performance frameworks
· Oversee the development, implementation and regularly review the Pacific group strategy for Caritas Australia in the Pacific that contributes to the agency strategy
· Coordinate the development of an annual group work plan and budget
· Ensure high quality reporting, monitoring and evaluation of programs
· Oversee the development of new or performance of particularly complex programs and partnerships in the Pacific, in line with the Caritas Australia’s strategic plan and effectiveness framework, with an emphasis on impact for the most vulnerable and marginalised through the principles of Catholic Social Teaching. 

· Guide Caritas Australia’s development or implementation of new or particularly complex, multi-year programs and partnerships, such as the Church Partnership Program or HIV/AIDS and STI programs in PNG.  

· Take the lead on HIV and HIV-related programs in the Pacific region 

· Engage with the Leadership Team to ensure they are informed of key achievements and challenges of the agency’s programs and partnerships in the Pacific
· Facilitate the sharing of learnings from the Pacific programs with other Caritas Australia internal and external stakeholders

· Contribute to the decision making, planning and problem solving of the International Programs management team

· Contribute to agency community education and advocacy initiatives

2. Team Management 

· Lead the Pacific group’s work planning and individual goal-setting processes in accordance with the CA strategic plan 
· Ensure the Pacific group’s performance planning and review; encourage professional development opportunities for members of the Group
· Supervise 6 group members directly; motivate and mentor the team. Implement staff performance appraisal processes to optimise the functioning and professional development of staff

· Facilitate group reflection, work planning and review 
· Ensure that resources and structures are in place to deliver safe and effective administration of programs by group personnel

· Facilitate the capture of best practice and impact, and promote sharing of learning between staff and partners in Africa/Latin America and other parts of the agency.

3. Resource & Risk Management

· Develop and oversee the annual Pacific program budget and resources according to Caritas Australia’s policies, guidelines and procedures, to ensure maximum accountability
· Lead the team to ensure organisational, program and financial risks are proactively identified and addressed.   

· Oversee reporting on projects and programs

4. Agency / Team responsibility

· Lead and participate in agency and international programs team planning processes, internal working groups and committees
· Take the lead on elements of the International Programs Operational Plan

· Contribute to the development of internal policies and systems 

· Monitor and influence partnership relations processes

· Represent Caritas Australia in appropriate government and NGO working groups committees and other professional forums

Key Working Communications

· Overall management responsibility for the Group Leader is the International Programs Manager

· In addition to the Pacific group members, the Pacific GL will also work closely with other GLs in the Programs Team and across the agency.

· The Group Leader will work closely with key staff in overseas partnerships offices in the Pacific (currently PNG, Bougainville, Solomon Islands). 
Decision Making

The Group Leader is responsible for operational decisions related to Pacific group programs and partnerships, team and resource management.  The Group Leader makes recommendations on an annual and periodic basis to the International Programs Manager, related to shifts and new directions in the strategy, partnerships, personnel and budget resources, and is then responsible for ensuring these decisions are implemented in accordance with Catholic Social Teaching and the Caritas Australia Organisational and Programs Manuals. 
Challenges
· Managing remotely-based staff from different cultures and varying levels of capacity
· Strengthening the capacity of staff and partners to design, implement, monitor and evaluate programs for outcomes and impact, and more effectively tell this story of change.
· Managing expectations on Caritas Australia & Pacific group from partners and external donors, given the range of program priorities 
· Adapting partnerships and programs, in line with reviews and new strategies, including significant changes to or ending long-running partnerships 

· Limited reporting, monitoring and evaluation capacity of some partners
· Understanding of partnership principles varies amongst some partners and Caritas Australia 

· Several high profile, multi-year programs with external funding up to several million
· Balancing and aligning quick onset emergency response with longer term development initiatives, to ensure continuity and community resilience

· Liaising with AusAID and partner government representatives 

· Security difficulties in some project areas

Knowledge, Skills and Experience (selection criteria)
The successful candidate will demonstrate and provide examples from their professional experience of the following essential skills;

· Essential 
· Extensive experience working in the international aid & development sector, preferably from a faith-based perspective
· At least 5 years experience in a senior role managing international program teams, programs and partnerships in the Pacific region / Africa and Latin American regions
· Demonstrate capacity to plan and manage complex Church, government and NGO partnerships and programs, including analytical reporting on program and financial results, and strategic planning

· Expertise in the latest international standards in participatory program design, monitoring, evaluation and learning

· Demonstrated experience in cross-cultural and facilitation, coaching and mentoring skills, particularly in the Pacific
· Demonstrated experience with strategic analysis and reporting

· Strong verbal and written communications and interpersonal skills 

· Demonstrated commitment to working with local partners in development and humanitarian responses, with a focus on capacity strengthening

· Demonstrated understanding of and commitment to work within the principles and values of Catholic Social Teaching

· Demonstrated ability to remain calm, productive and a leader in crisis situations 

· Relevant tertiary qualifications. 

· Desirable

· Familiarity with the Not-For-Profit and the Catholic sector 

· Familiarity with the Australian Council for International Development (ACFID) Code of Conduct.

· Awareness of EEO and equity issues in international development as well as Caritas Australia.

· Commitment to participate in OH&S initiatives in the workplace and foster safe work practices.

· Commitment to participate in initiatives that foster workplace relations (eg, Performance and Development Reviews, KPIs, staff meetings and workplace social events).

Risk and Occupational Health and Safety

The incumbent must: 

· Observe safe work practices in accordance with training and instruction given and report any risk to your immediate supervisor.  Risks arising in the workplace may be financial, site, task or person specific or related to safety

· Promote and implement occupational health and safety and risk mitigation processes within your workgroup. 

· Comply with ACBC corporate occupational health and safety practices

· Identify, report and where appropriate, action risks/hazards in order to eliminate or mitigate against the risk recurring

· Participate in the consultative processes provided by the organisation.

Additional Information 

· The successful candidate desirably has the current right to work in Australia. 

· Ongoing appointment to this position is dependent upon successful completion of working with Children Check and an Australian Federal Police Check 

· Adherence to Caritas Australia’s policies and procedures is required.
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